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Response to House/Senate Education Committee on ESSA 

Effective Educators  
Equitable access to effective educators; Is there more detail on how we enforce/encourage 
this equitable distribution? 
 
DDOE is committed to addressing systemic educator equity gaps.  The long-term goal is to 
eliminate the gaps in student access to inexperienced, ineffective, and out of field educators in 
Delaware schools by 2030.  Timelines and interim targets have been established, based on 
historical data and stakeholder feedback and are referenced in ESSA, Section 5. 
 
DDOE will provide supports to schools across the state to increase their educator and leader 
quality.  Specific supports and strategies are outlined in ESSA, Section 5 and Delaware’s Plan to 
Ensure Equitable Access to Excellent Educators for All Students.   
 
In addition, DDOE will use cycles of data analysis and technical assistance to aid LEAs in using 
Title II, Part A funds toward ensuring equitable access to excellent educators.  Annual 
monitoring and technical assistance will require LEAs to revisit equity data, track progress 
toward equity gap closure in identified areas, and modify activities supported by Title II, Part A 
accordingly. 
 
Is testing tied to effective educators as in Section 5? Are teachers that are found ineffective 
published on the DSSF? 
 
The definition of an effective educator will be defined according to summative rating 
assignments.  Five components of teaching are considered before a teacher is assigned a rating 
including:  Planning and Preparation, Classroom Environment, Instruction, Professional 
Responsibilities, and the Student Improvement Component.  Beginning in the 2017-18 school 
year, all components will be weighted equally.  The only component that may be considered 
tied to testing might be the Student Improvement Component.  However, the Student 
Improvement Component rating is not determined by the score of one test.  Any one test will 
account for 10% or less of an educator’s summative rating assignment.   
 
Teachers found to be ineffective will not be published on the DSSF.  There is no plan to 
publically report data on individual educators.  ESSA reporting will be aggregated data to assess 
gaps in access to excellent educators as defined above especially for our students who need 
them most.  It is important to note that individual educator evaluation is governed by Delaware 
State Law and while related to ESSA, reporting and individual summative ratings are not one in 
the same.   
 
 
 

http://www.doe.k12.de.us/cms/lib09/DE01922744/Centricity/domain/425/march%2029%20release%20documents/3-29%20Section%205.pdf
http://www.doe.k12.de.us/cms/lib09/DE01922744/Centricity/Domain/390/Delaware%20Excellent%20Educators%20for%20All%20Plan.pdf
http://www.doe.k12.de.us/cms/lib09/DE01922744/Centricity/Domain/390/Delaware%20Excellent%20Educators%20for%20All%20Plan.pdf
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How will LEAs deal with equity gaps? 
 
Once LEAs identify specific equity gaps, LEAs will have the opportunity to identify potential root 
causes for key gap areas.  This identification process may include additional data analysis 
conducted at the state or LEA level.  LEAs are expected to solicit stakeholder feedback in the 
identification of root causes.  LEAs may select activities supported by Title II, Part A funds to 
target these root causes, with the use of stakeholder engagement.  
 
What is a great teacher? How are we actually defining a great teacher? 
 
Excellent educators are defined in Delaware’s Plan to Ensure Equitable Access to Excellent 
Educators for All Students. An excellent teacher is fully prepared to teach in his or her assigned 
content area, is able to demonstrate strong instructional practices and significant growth in 
student learning (on student assessments and also in terms of social-emotional indicators, 
when available), and consistently demonstrates professionalism and a dedication to the 
profession both within and outside of the classroom. 
 
Because of the challenges associated with accurately and consistently capturing these 
attributes statewide, DDOE has elected to use a comprehensiveness approach over simplicity in 
selecting metrics to capture educator equity as outlined in the state’s equity plan.  DDOE will 
consider equitable access to excellent educators holistically, considering the following aspects 
of teachers, as well as teaching and learning conditions. 
 
DDOE is vetting, refining and further defining metrics listed below in consultation with 
stakeholders.  Metrics may include but are not limited to: 
 

 Student access to Experienced Educators 

 Student access to In-Field Educators 

 Student exposure to Exiting Educators 

 Student and Educator access to positive environment 
 
(See ESSA Plan, Section 5 for additional metrics under consideration) 
 
HB399—are we continuing to follow the law through ESSA on this? Is it equal weighting of all 
5 components? Will we move forward with a pilot in the future? 
 
As outlined in state statue, DDOE is moving toward the use of equal weighting of all 

components for the purpose of educator evaluation.  Equal weighting for the statewide 

educator evaluation system will be in effect for the 2017-18 school year.  Final policy decisions 

related to equal weighting are being made at this time.  DDOE is open to allowing an LEA to 

implement the pilot in the future.  To date, no LEA has indicated an interest in doing so. 

ESSA reporting will be aggregated data to assess gaps in access to excellent educators as 
defined above especially for our students who need them most.  It is important to note that 

http://www.doe.k12.de.us/cms/lib09/DE01922744/Centricity/domain/425/march%2029%20release%20documents/3-29%20Section%205.pdf
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individual educator evaluation is governed by Delaware State Law and while related to ESSA, 
reporting and individual summative ratings are not one in the same.   
 

Accountability System/Summative Rating 
Are we looking at changing the 5 star rating? 

We are still providing scores for each of the five indicators but they will not be translated into a 

star rating.  There will also be a summative score and text description but it will not be 

translated into a star rating. 

N-size—what are the implications of lowering the accountability n-size? 

By lowering the n-size, more students and indicators are included in the school and LEA 

accountability system.  This is particularly the case for the Progress toward English Language 

Proficiency indicator. 

Local control—the rating system by DOE seems disjointed from the local 

control/accountability conversation. Will there be a coordinated effort? 

ESSA does focus on LEAs being able to meet the needs of their students.  There is LEA flexibility 

and a lot of responsibility to meet the needs of all students.  The overall rating is to help 

provide clarity to parents, community members, schools and LEA regarding how our schools are 

doing.  DDOE believes this will be a coordinated effort. 

Will schools have to report enrollment preferences for use on the DSSF? 

Over the next year, DDOE will be meeting with stakeholders and developing the details on how 

the DSSF and reports will be displayed.  There will also be discussions on the data that is 

included on the report cards. 

What advice do you have for a school who gets dinged on their report cards for decisions 

made by parents to not have their student take a state assessment?  

We recommend that schools work with their parents and students to understand the purpose 

and value of assessments. 

How do we measure those non-academic needs of students? 

ESSA is focused on meeting the needs of students.  Much of this work will happen at the local 

level where the LEAs understand the needs of the students.  

Does DE use the 95% data to determine school performance?  

In ESSA there is still a federal requirement to test 95% of all students and any of the students 

identified through subgroups.  DDOE will report the participation rates for schools.  For schools 

that do not meet the participation rate, DDOE will require each school to submit a plan that 
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includes strategies for meeting participation requirements.  For schools that do not meet the 

participation rate for multiple years or that do not show sustained improvement in meeting the 

95% participation rate, DDOE will implement additional actions and interventions as 

appropriate. 

First State Montessori versus Warner—How do/can we compare these 2 schools with a star 

rating? 

We are still providing scores for each of the five indicators but they will not be translated into a 

star rating.  There will also be a summative score and text description but it will not be 

translated into a star rating. 

Parents and community members can compare the schools on any of indicators.  For example,  

there are a number schools with high poverty rates that are showing high growth for their 

students.   

Does it use SBAC data to identify TIS/CSI schools? 

SBAC is administered in grades 3-8.  Therefore, SBAC data will be used for schools with 

elementary and middle grades.  SBAC data are used in the Academic Achievement (proficiency) 

and Academic Progress (growth) indicators.  SAT will be used for this purpose in high school.  

Both Academic Achievement and Academic Progress are part of the accountability system and 

will be used in conjunction with School Quality/Student Success, Graduation Rate and English 

Language Proficiency indicators to identify TSI and CSI schools. 

Summative rating—Is this required by federal government? Were any other methods (other 

than stars) discussed or considered? 

A summative rating is not required by the federal government but has been requested by 

stakeholders here in Delaware. 

Identifying Schools for Improvement/School Supports  
CSI/TSI: Committee concerns with identifying schools. Can the identification process be a 

more positive process?  

While we understand the committee members’ concerns, SEAs are required to identify schools 

for supports and improvement.  That said, the department does want to emphasize that 

schools need support from their district, the department, and their communities.  

How will the SEA hold failing schools accountable? Is there anything in the plan on this? 

The DDOE will work with low performing schools and their LEAs to provide support and assistance 

in the form of: 

 Planning tools and templates; 

 Sample needs assessment tools; 
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 Root cause analyses; 

 Fiscal and plan monitoring (during plan implementation); 

 Evidence-based resources/strategies; 

 Assistance in plan development and grant application; and  

 Deploying DDOE expertise for ongoing support. 

The circumstances and factors contributing to the status of each school vary.  This will require 

the DDOE to provide individualized support to schools and LEAs.   

During the needs analysis and planning phases, the DDOE will work with the LEA and school to 

examine previous school improvement efforts.  This will include examining evidence of 

effectiveness and implementation of programs, systems, strategies, initiatives, assessments, 

staffing, and other factors that were intended to drive improvement.   

During plan implementation, the DDOE will work with the LEA to assess plan effectiveness and 

fidelity of implementation. DDOE will also provide support for any needed plan adjustments.  

The DDOE will also provide support and guidance to the LEA for providing operational and 

financial flexibility for schools identified for improvement. 

In addition, the state is holding our “persistently” identified schools (CSI-R) accountable by 

being more directly involved in the Needs Assessment process and including third party entities 

to provide objective feedback.  These additional qualitative needs assessments will examine 

previous school improvement efforts/plans, programs, strategies, initiatives, instructional 

practices, assessments, staffing, systems development, and all factors that were intended to 

bring about change in that school.  This will also include an assessment of the leadership 

capacity/competency at the school and district level.  By using an external partner to conduct 

the qualitative needs assessment, the LEA/school will get an unbiased, objective assessment.  

Bullying—What does this look like coming from DOE as a support agency? An SEA policy is 

one thing, but what about programs in the schools? Can you speak to how you plan on acting 

in support of bullying programs in schools?   

The DDOE will support school bullying programming in the following ways: 

 Work in coordination with the University of Delaware’s Positive Behavior Support Project to 
facilitate school implementation of multi-tiered systems of behavioral support including 
social/emotional learning related to bullying 

 Provide school level staff and student trainings via electronic means and in person which 
address how to identify bullying, bullying investigation techniques, reporting 
requirements/procedures, and prevention/intervention strategies 

 Secure private and public funding streams and coordinate school-level trainings in the No 
Bully System® of bully prevention/intervention which focuses on conducting staff and 
student-led Solution Teams® to provide effective, non-punitive bullying intervention 
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 To improve reporting consistency among schools, collaborate with the Delaware 
Department of Justice to develop and train schools to use a uniform bullying substantiation 
form to be utilized by LEAs when investigating bullying allegations 

 Collect, provide, and help interpret school-level bullying-related data to LEAs to be utilized 
for bullying prevention program planning within individual schools 

 Expand the scope of the random bullying policy audits beyond statutory requirements and 
timelines to include bullying prevention/intervention programming and provide feedback 
to audited schools regarding strengths/weaknesses and best practices relating to 
programming 

 Provide continuous technical assistance to LEA schools related to bullying 
prevention/intervention programming, reporting, and parental complaints/concerns 

 Support school bullying programs by participating in student, parent and community-based 
bullying awareness and informational meetings and assemblies 

 

ESSA and McKinney-Vento—Does ESSA impact any rights afforded to McKinney-Vento 

students in Delaware?   

No, it does not.  Homeless students will still have the same rights afforded to them.  ESSA does 

emphasize the importance of certain school-based supports (i.e. addressing problems that can 

delay enrollment and supports from school counselors to advise students and to prepare them 

for college).  

Are competitive grants still a part of the ESSA plan?   

Yes, for CSI schools there will be hybrid grant process.  The DDOE proposes to provide a formula 

grant for CSI schools based on a per-pupil amount for the first $2.4 million.  Based on estimates 

of the total enrollment across identified schools of approximately 3,000 students, the per-pupil 

amount for formula awards will be approximately $800.  If the formula amount does not 

sufficiently enable effective implementation of selected improvement strategies, then the LEA 

may also apply for a portion of the remaining $600,000 to $700,000 on a competitive basis.   

Competitive grant awards will be determined based on strategy alignment to identified needs, 

evidence base of selected strategies, and verified costs.  This information will be included in the 

formula funds application, and will not require significant additional work for the LEA or school. 

Is there funding for the TSI schools? 

Yes, once all CSI school improvement funds have been allocated, the DDOE will examine the 

remaining funds to determine available money to best support TSI schools.  Any remaining 

1003(a) funds will be available to provide fiscal support for TSI school improvement efforts.  

Once this amount is determined, LEAs will be eligible to apply for TSI support based on a per-

pupil amount. 
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Plan Submission/Process/Timelines  
April 3/September 18—Why did you choose April?  

DDOE selected April so our districts and charters schools would be aware of approved ESSA 

plan requirement before they started the 17-18 school year.  According to the ESSA law, US 

Department of Education (USED) has 120 days to act on the state’s plan.  If we submit on April 

3, 120 days would be August 1, 2017.  

Why do you think submitting on April 3 is best? Shouldn’t this group get a vote on the final 

plan? 

As stated above, DDOE believes that it is critical for districts and charters be aware if the 

approved ESSA before the start of the 17-18 School year.  If we submit for the Sept 18 date, we 

will not hear about our plan until January 16, 2018, which is the middle of the school year.  That 

is too late for districts and charters to make adjustments in the ESSA accountability 

requirements. 

When will we see the updated plan and crosswalk? 

The updated ESSA plan has been updated and is posted on the DDOE ESSA website as of March 

29, 2017. 

What changes have been made since the last ESSA Advisory Committee Meeting?   

The changes to the 2/28 draft of the ESSA plan have been highlighted in green. 

Will you send the Senate/House education committees the final plan? Can anyone attend the 

ESSA Advisory Committee meetings? 

The link to the 3/29/17 ESSA plan is here.  The ESSA Advisory Committee meeting is scheduled 

for Thursday, March 30, 2017 in the Tatnall Building, first floor. 

Will the ESSA Advisory committee continue to meet after the plan is submitted? 

DDOE will keep the ESSA Advisory committee informed as our plan is reviewed and approved 

by USED.  Based on Executive Order 62, the committee can call another meeting if it desires. 

Miscellaneous  
Greater flexibility w/funds to support local school decisions. How is DOE handling this? 

DDOE has written the plan at a high level to allow for LEA flexibility in addressing the needs of 

their students.  

 

 

 

http://www.doe.k12.de.us/cms/lib09/DE01922744/Centricity/domain/425/march%2029%20release%20documents/Compiled%20Final%20Draft%20for%20posting.3.29.17%20with%20Sec%20letter.pdf
http://www.doe.k12.de.us/Page/3294
http://www.doe.k12.de.us/cms/lib09/DE01922744/Centricity/domain/425/march%2029%20release%20documents/Compiled%20Final%20Draft%20for%20posting.3.29.17%20with%20Sec%20letter.pdf
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Is the framework document in compliance with the new template? 

With the release of the January 9 plan draft, DDOE also released a framework document to 

provide a broad context for the overall education system in Delaware. This supplemental 

document is intended to be a resource for our stakeholders and will not be submitted to USED. 

The 3/29/17 ESSA plan is written to the old template with a crosswalk to the information 

required in the new template.  There are three additional questions and some reworded 

questions in the 3/13/17 template.  DDOE has displayed the new questions and reworded 

questions in red to help the reader find the changes. 

How many grant programs are there?  

There are 9 programs included in the ESSA Consolidated State Plan.  They are: 

Title I, Part A: Improving Basic Programs Operated by Local Education Agencies 
Title I, Part C: Education of Migratory Children 
Title I, Part D: Prevention and Intervention Programs for Children and Youth who are Neglected, 
Delinquent or At-Risk 
Title II, Part A: Supporting Effective Instruction 
Title III, Part A:  English Language Acquisition, Language Enhancement, and Academic 
Achievement 
Title IV, Part A: Student Support and Academic Enrichment Grants 
Title IV, Part B: 21st Century Community Learning Centers 
Title V, Part B, Subpart 2: Rural and Low-Income School Program 
Title VII, Subpart B of the McKinney-Vento Homeless Assistance Act: Education for Homeless 
Children and Youth Program (McKinney-Vento Act) 
 
Where are we with 103? Are you planning to put language in epilogue this year? 

DDOE is currently developing draft legislation to change Title 14 Section 103, which is the 

accountability section of the Delaware Code.  Once legislation is passed amending this section, 

DDOE will update the accountability regulations. 

Will the state be required to foot the bill for the ESSA initiatives when/if the federal funding 

disappears? 

Historically, if federal funds are not appropriated for a specific purpose, we are released from 

the requirements. 

Are we passing a plan that requires us to do things without funding? 

No. 

 

http://www.doe.k12.de.us/cms/lib09/DE01922744/Centricity/Domain/425/Feb%2028%20Release%20Documents/FINAL%20-%20ESSA%20Framework%202-28-17.pdf

